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This is the draft program for the Fall Conference.  Times, sessions, 

presenters, etc. are subject to change.  A final program will be made 

available closer to the conference and at the conference. Thank you! 

 

About the Breakout Session Presenters 
 

Meagan Hardwick 

Meagan Hardwick joined the Red Shoes team in 2015 and has more than 

15 years of marketing and communication experience serving an array of 

industries including transportation, government, higher education, 

financial, healthcare, manufacturing, non-profits and more. In her role, 

Meagan acts as primary contact for numerous clients providing them with 

both high-level consulting and leading an internal team that executes 

clients’ integrated marketing and PR needs. 

 

Heather Cleveland  

Heather is a certified planner through AICP (American Institute of 

Certified Planners) and holds a BS in Civil Engineering and a 

Master of Urban Planning degrees from the University of 

Wisconsin-Milwaukee. Heather has a vast array of experience in 

environmental consulting and non-profit organizations. 

Additionally, Heather has travelled the world through her time in 

the U.S. Army and a tour in Iraq, continued support as a mentor of 

UW-Milwaukee Engineers Without Borders work in Guatemala, and 

most recent culinary training at Ballymaloe Cookery School in 

Ireland. Heather is a compassionate listener and visionary that 

quickly sees processes and systems and finds inspiration and challenge from different 

viewpoints and experiences. 
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Charlotte is C.E.O. and co-founder of Red Kite Consulting, Inc. She earned a 

Master’s in Conflict Transformation with a specialty in Intercultural Service, 

Leadership & Management from the School for International Training 

Graduate Institute in Vermont. She has studied post war development in 

Sarajevo, Bosnia. and has served as an NGO delegate to the United 

Nations at the 2003 Economics Conference for Women. Charlotte has been 

a trainer and facilitator for twenty-eight years working in corporate, 

government and academic sectors. She and her team have done conflict 

coaching with managers, developed and instructed curricula for workforce 

development and transformational leadership, and facilitated dialogue 

processes within both the public and private sectors. She has trained in the 

transportation industry for twelve years, presented at APTA’s Sustainability 

Conference in 2012 and has been published numerous times in Metro Magazine. Charlotte has also 

trained first responders in both the medical community and the field of social services. She developed 

and delivered curricula for the Department of State Sponsored Program, American Field Service Cultural 

Exchange Programs in both New York City and Washington D.C. Charlotte was the Keynote speaker at 

the Missouri Transit Conference in Columbia, Missouri in 2018. Charlotte DiBartolomeo has conducted 

seminars on burnout and trauma and its impact on the transit industry for public transit associations 

across the country including Pennsylvania, California and the Southwest.  

 

In addition to her training, writing and speaking experience, Charlotte was both a crisis interventionist 

and mediator for senior high school students for eight years working primarily with youth returning 

from the juvenile justice system, gang members and teens with drug and alcohol addictions. She also 

developed and instructed a graduate certificate in peace education at Arcadia University training both 

U.S. and international students and developed and taught a course in Trauma-Informed Care at Drexel 

University, Philadelphia, Pennsylvania. 


